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# WHY DO COMPANIES NEED A
CHIEF FINANCIAL OFFICER

Companies need Chief Financial Officers (CFOs) to provide essential
financial leadership and strategic direction. CFOs oversee financial
planning, risk management, and record-keeping, ensuring the
company's financial health and compliance with regulations. They
analyze financial data to guide decision-making, support growth
initiatives, and maximize profitability.

==)) PROJECTED AVERAGE /[\[NUAL SALARY

(D)) (average) (highest)

Salaries Reported

CFO salary in India ranges between 2 12.0 Lakhs to g 101.0 Lakhs with an
average annual salary of  53.5 Lakhs. Salary estimates are based on
2.4k latest salaries received from CFOs.
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== PROGRAMME OVERVIEW

A Chief Financial Officer (CFO) Programme is a comprehensive training
and development course designed to equip financial professionals with
the skills and knowledge necessary to excel in executive financial
leadership roles. This programme typically covers a wide range of
topics, including advanced financial management, strategic planning,
corporate governance, risk management, and financial reporting.
Participants gain insights into best practices for overseeing company
finances, driving growth, and enhancing profitability. The curriculum
often includes case studies, practical exercises, and mentorship from
experienced CFOs, providing a real-world perspective on the challenges
and opportunities faced by financial leaders.

=) FEES

€ 3,50,000 + 18% GST

==) PROGRAMME DETAILS

Eligibility Any graduate or diploma holder with a
minimum of 8 years of experience

160hrs | 10.5 months
[Including Industry Expert Sessions - 8hrs]
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Campus Immersion Campus immersion is for 2 days based on
the willingness of participants. The cost of
travel and stay will be borne by the
participants

Admission Criteria Selection based on application review
. End of Module Assessment ~ 6hrs
Assessment Time .
Final Assessment -1 hrs

Assessment & Evaluation End Term - External Exams- 40%
Internal Assignments- 30%
Capstone Project- 30%
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PROGRAMME

e-Certificate of successful completion

from CEP, IIT Delhi
O The approved criteria for completion e-certificate is ‘More than
] 50% of assessment marks and 40% of attendance ' and for the

participation e-certificate is * Less than 50% of Assessment marks
and 40% of Attendance’

Experience high-impact
live online learning

Explore real-world case studies

Gain industry-oriented insights from
eminent lIT Delhi faculty members

Peer-to-peer learning and expand
your professional network
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== WHO SHOULD ATTEND THIS PROGRAMME?

Senior Financial Managers: Professionals currently in
senior finance roles looking to advance their careers and
take on the responsibilities of a CFO.

Aspiring CFOs: Senior Executives with over 10 years of
experience in finance or accounting who aim to transition
into executive leadership positions.

Finance Directors: Directors of finance departments seeking to
enhance their strategic financial management skills and
broaden their understanding of corporate governance.

Business Leaders: Executives and entrepreneurs who want to
deepen their financial acumen to better manage their
organization's financial health and strategic planning.
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LEARNING

/.\/ Understand the Evolution of the CFO Role: Grasp the
ayo historical changes and current trends shaping the CFO
LA, iti .
I ] I position
o

) ) Strategic Leadership: Develop strategic thinking
\‘ () .l and leadership skills essential for steering
P9 P9 financial transformation in organizations.

Enhanced Decision-Making: Improve decision-making

t o ’ capabilities through a deep understanding of the CFO's
multifaceted responsibilities.

Master Financial Analysis: Achieve proficiency in

analyzing financial statements to extract
meaningful insights.

Effective Financial Planning: Implement robust

|
= financial planning processes, including budgeting and
! forecasting techniques.

® I/I\}’ll Performance Management: Utilize financial data
a

to drive organizational performance and

strategic planning.

Programme offered by Continuing Education Programme (CEP), IIT Delhi



==) PROGRAMME MODULES

Module 1: Overview of the CFO Role
» Understanding the role of a CFO

Module 2: Financial Statements, Planning & Analysis
» Financial Statements
» Accounting Standards
» Ratio Analysis
» Budgeting & Forecasting

Module 3: Audit, Legal & Compliance
» Audit 101
» Understanding Taxation & Law
» Capital Structures

Module 4: Corporate Finance
» Cost of Capital
» Capital Budgeting
» Valuations
> M&A
» Financial Modelling
» |IPO and Credit Rating

Module 5: Growth
> Major Concepts in PE/VC
» Managing Shareholding

Module 6: Business Economics
» Macro-Economics from an Indian Perspective
» Global Macro- Economics

Module 7: Global Business
» International Capital Raising and Investment
» Treasury Management for Multinationals

Module 8: Fintech
» Fintech Essentials

Module 9: Leadership Development and Talent Management
> Change Management & Agile Leadership

Modules/ topics are indicative only, and the suggested time and sequence may be dropped/ modified,
or adapted to fit the total programme hours.
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PROGRAMME

Particulars Amount (Z)
Programme Fees Z 3,560,000
GST @ 18% 2 63,000
Total Fees 2 4,13,000
Note:

All fees should be submitted in the IITD CEP account only, and the details will be shared post-selection.
The receipt will be issued by the IIT Delhi CEP account for your records.

Easy EMI options available.

Loan and EMI Options are services offered by Teamlease Edtech. IIT Delhi is not responsible for the same.

WITHDRAWAL &

Candidates can withdraw within 15 days from the programme start date. A total of 80%
of the total fee received will be refunded. However, the applicable tax amount paid will
not be refunded on the paid amount.

Candidates withdrawing after 15 days from the start of the programme session will not
be eligible for any refund.

If you wish to withdraw from the programme, you must email cepaccounts@admin.iitd.ac.in

and , stating your intent to withdraw. The refund, if applicable, will
be processed within 30 working days from the date of receiving the withdrawal request.
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=) PROGRAMME 5C HEDULE

Note:

«  GST @ 18% will be charged extra in addition to the fee.
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== JOB FUNCTIONS

» Chief Financial Officer (CFO)
» Finance Director

» Controller

» Head of Risk Management

» Investment Manager

Vice President of Finance

Corporate Treasurer

Financial Planning and Analysis (FP&A) Director

Senior Financial Consultant

Strategic Financial Advisor

== PROGRAMME e-CERTIFICATE

Programme Code:

Indian Institute of Technology Delhi

Department/Centre/School of ...

Continuing Education Programme
On
Title of the Programme

This is to certify that

Mr/vs, _ Name Of The Participant

has f the online on “Title of the " held from

JR— by the Indian Institute of Technology Delhi.

Prof. Prof.
Head of the Department

\der eVIDYA@IITD (¢-Rmi@iTD) =

Prof.

Head/Associate Head, QIP/CEP

| Yo —

E Indian Institute of Technology Delhi =——

HAUZ KHAS, NEW DELHI- 110016

Department/Centre/School of ...

Continuing Education Programme
On

Title of the Programme

This is to certify that

wims, _ Name Of The Participant

has participated in the online certificate programme on “Title of the " held from to by the.

Indian Institute of Technology Delhi.

Prof. Prof. Prof.

Programme Coordinator Head of the Department Head/Associate Head, QIP/CEP.

E5RE

An nititive under eVIDYA@ITD (£ RE@ITD) [o]

-The above e-certificate is for illustrative purposes only and the format of the e-certificate may be changed at the discretion

of IIT Delhi.

-Only e-certificate will be provided and it will be issued by CEP, IT Delhi.
-The organizing department of this programme is the Department of Management Studies, IIT Delhi.

To receive a e-certificate of completion, participants must achieve more than 50% in
assessment marks and maintain at least 40% attendance. For a e-certificate of
participation, participants must have less than 50% in assessment marks and at least 40%
attendance. We encourage you to attend all the live sessions and make the best out of
these interactive learning experiences. Post-session recordings will be available for revision
for two months after the programme completion
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== PROGRAMME COORDINATOR

PROF. SHVETA SINGH

PFS CHAIR PROFESSOR AND THE AREA CHAIR OF FINANCE AT THE
DEPARTMENT OF MANAGEMENT STUDIES (DMS), INDIAN INSTITUTE

OF TECHNOLOGY DELHI (IIT DELHI), INDIA.

Shveta Singh, is the PFS Chair Professor and the Area Chair of Finance at the Department of
Management Studies (DMS), Indian Institute of Technology (IIT Delhi), India. She is also the
coordinator of the National Centre on Corporate Governance, accredited by the National Foundation
on Corporate Governance (NFCG). Her research focuses on interdisciplinary areas like corporate
governance, corporate social responsibility (CSR) and entrepreneurial finance which have a
significant social impact. She has contributed to various research and consulting assignments for
organizations like the Chief Information Officers’ (CIO Foundation), the Chief Information Security
Officers’ (CISO) Foundation, the Lok Sabha (Parliament), the National Foundation on Corporate
Governance (NFCG), the Directorate General of Supplies & Disposals (DGS&D), National Buildings
Construction Corporation (NBCC), the Indian Council of Social Science Research (ICSSR), the United
Kingdom (UK)-India Education and Research Initiative (UKIERI), ReNew Power Limited, the Ministry of
Agriculture and Farmers’ Welfare, the Ministry of Food and Consumer Affairs, the Indian Navy and the
Indian Air Force. She is also a member of the ISO and BIS sectional committees on Sustainable
Finance. Further, she is a member of the Investment Committee at IIT Delhi, the IRD Board as well as
the Senate of IIT Delhi. She is the Associate Editor of the Journal of Advances in Management
Research (JAMR) published by Emerald, UK. She teaches courses like Venture Teaming and
Financing, Financial Management and Compliance for Startups, Entrepreneurial Finance, Corporate
Governance & CSR, Professional Ethics, Managerial Accounting and Financial Management, Indian
Financial System and Security Analysis and Portfolio Management.

Overall, she has two decades of professional experience, having spent three years in the corporate
sector prior to joining academics. She has published more than 150 research papers in journals of
national and international repute. She has co-authored a text-book titled “Security Analysis and
Portfolio Management” published by Springer, USA. She has also co-authored four research
monographs titled “Corporate Governance Mechanisms and Firm Performance — Lessons from
India”, “Financial Management Practices: An Empirical Study of Indian Corporates” and “Equity Market
in India: Returns, Risk and Price Multiples”, published by Springer, USA and “Cash Dividend and Shares
Repurchase Announcements: Impact On Returns, Liquidity and Risk in The Indian Context” published
by Hamilton, UK. She has been the recipient of the Lok Sabha Fellowship and the Fetzer Fellowship
from the Academy of Management, USA, for her work on CSR, as well as the National Stock
Exchange - Indira Gandhi Institute of Development Research (NSE-IGIDR) Corporate Governance
Research Initiative Grant. She has been honored by the “Leadership” award in research, which she
accepted on behalf of IIT Delhi from the Institute of Business and Finance Research at the Global
Conference on Business and Finance in USA. She has been honored twice with the “Literati” award for
outstanding research by Emerald Publishing Inc. She has also received a mention for the “Most
Downloaded Paper” by the Journal of Advances in Management Research, UK
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==) SYSTEM

This programme includes online learning classes conducted on Zoom.
To attend a online learning class you will need to have a PC/ Laptop/
Mac with:

« Speakers and microphone: built-in or a USB plug-in or wireless Bluetooth
« Webcam: built-in or USB plug-in

« Processor: with Dual Core 2Ghz or higher (i3/ i5/ i7 or AMD equivalent)

« RAM: 4 GB or higher

« OS: Either MacOS 10.7 or higher OR Windows 8 or higher

« An internet connection: Minimum bandwidth of 3.0 Mbps (up/ down)

« Browser: IE 11+, Edge 12+, Firefox 27+, Chrome 30+

« Zoom software client installed on your PC/ Laptop/ Mac

We use the Zoom software application to conduct online learning
classes. Zoom works on a variety of PCs/ Laptops/ Mac systems and
also on phones and tablets.

You can join your online learning class from a phone or tablet if it
supports the Zoom client.

We recommend that you attend classes from a PCs/ Laptops/ Mac.
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The Indian Institute of Technology Delhi (IIT Delhi) is one of the 5 initial lITs
established for training, research and development in science, engineering
and technology in India. Established as College of Engineering in 1961, the
Institute was later declared as an Institution of National Importance under
the “Institutes of Technology (Amendment) Act, 1963” and was renamed as
“Indian Institute of Technology Delhi”. It was then accorded the status of a
Deemed University with powers to decide its own academic policy, to
conduct its own examinations, and to award its own degrees. NIRF Rank 4 in
Management Category 2024. Since its inception, over 40,000 students have
graduated from IIT Delhi in various disciplines including Engineering,
Physical Sciences, Management and Humanities & Social Sciences. Of
these, nearly 5070 received PhD degrees. The rest obtained a Master’s
Degree in Engineering, Sciences and Business Administration. These alumni
today work as scientists, technologists, business managers and
entrepreneurs. There are several alumni who have moved away from their
original disciplines and have taken to administrative services, active politics
or are with NGOs. In doing so, they have contributed significantly to the
building of this nation, and to industrialisation around the world.
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==) ABOUT CONTINUING EDUCATION PROGRAMME (CEP)

Executive Education is a vital need for the organisations to build a culture
that promotes newer technologies and solutions and builds a workforce
that stays abreast of the rapidly transforming needs to the technological,
business and regulatory landscape. Committed to the cause of making
quality education accessible to all, lIT Delhi has launched Online Certificate
Programmes enabling Virtual & Interactive-learning for Driving Youth
Advancement @IITD for Indian as well as international participants. The
Department of Management Studies at lIT Delhi was ranked fourth among
management schools in India by the National Institutional Ranking
Framework (NIRF) in 2024. These outreach programmes offered by the
Indian Institute of Technology Delhi (IIT Delhi) are designed to cater to the
training and development needs of various organisations, industries,
society and individual participants at national and international level with
a vision to empower thousands of young learners by imparting
high-quality Online Certificate Programmes in cutting-edge areas for their
career advancement in different domains of engineering, technology,
science, humanities and management.
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< EDTECH
Making India Employable

£ TeamLease EdTech Ltd.
B-903,Western Edge II, Borivali East,
Mumbai 400066

Mayank Sood
Head - Sales Certification « DSO

For any feedback, please write to
Q, 9768378076 CEP IIT Delhi at

] mqyank‘sood @team'eqse'com Contdctcep@ddmin.iitd.dc.in

Online Certificate Programmes are offered by the Indian Institute of Technology Delhi under the aegis of Continuing
Education Programme (CEP) so that the Institute can realise its vision of serving as a valuable resource for industry
and society, and fulfil its mission to develop human potential to its fullest extent so that intellectually

capable and imaginatively gifted leaders can emerge in a range of professions.
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